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Introduction

This document is designed to provide both ECTs and Mentors with important
information about what is expected and the times and dates of any training.

To use this document, you will need the following:

A login to UCLeXtend (this must be your own and not someone else’s)
To know which cluster group you are a part of (we will let you know this in your
welcome email)

To know who your Mentor and Induction Tutor are in school

There are two important aspects that you need to be aware of — facilitated elements
and in-school elements. It is the responsibility of the Induction Tutor in each school
to ensure that both ECTs and Mentors know what the expectations of them are and
have enough time to do these.
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Facilitated
Elements of the
ECF Programme

Inspire Learning TSH are working together with UCL to deliver the full induction
programme of the ECF. There are four elements of training that ECTs and Mentors

need to be aware of and ensure that they attend:

Who?

ECTs

What?

Initial induction
conference for ECTs

When?

There are two options
and you only need

to attend one (20th
September 2023,
3.30-4.30pm OR 25th
September 2023,
4-5pm)

Where?

Online — Zoom links to
be shared nearer the
time

ECTs

Cluster facilitated
sessions

At the end of this
document, you will
find the dates, times
and venue for your
cluster group

See details at the end
of this document

ECTs

End of year 1
conference

TBC

TBC

Mentors

Mentor training

There are three
mentor training dates
- see the mentor
training details in this
document

See below

If an ECT starts the Early Career Framework mid-year (late autumn, spring or summer term)
further guidance can be found here [LATE STARTER ECT MODULE GUIDANCE] with regard to
how they will complete the programme.
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In-school
Elements of the
Programme

In-school, there are three essential things that should be happening:

1. Weekly meetings between ECT and mentor — these should last at least 50
minutes and use the materials from UCLeXtend.

2. ECT self-directed study - this should take place in your 10% non-contact time and
should follow the materials on UCLeXtend.

3. ECTs must complete the ‘End of Module Completion Form' at the end of each
module. There is also a mid-module form for module 3.

Mentor Training

For schools to receive funding, it is vital that Mentors engage in the ECF Mentor training aspect
of the programme. This academic year (2023/24) this will consist of four elements:

1. A half-day face to face training in Autumn, (session 1 of 3). There are two venue options, wither
Wirral or Liverpool.

a. 10th October 2023, 12-4pm - Wirral venue

OR

b. 17th October 2023, 12-4pm, Liverpool venue

2. A one-hour touch base in Spring, (session 2 of 3), which is online
a. 6th March 2024, 3.30-5pm - online

3. A half-day face to face training session in Summer, (session 3 of 3)

a. 9th May 2024, 1-3pm - Wirral venue OR
b. 13th May 2024, 1-3pm - Liverpool venue

Mentor self-study, which is available on UCLeXtend
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Cluster Groups/Code C3INNWECTLivPrim1 C3INNWECTLivPrim3 C3INNWECTLivPrimé& 03'NNV(‘:’§<T:L';"P”’“' C3INNWECTLivSec2 03'NN\C’:VE(T3;:JVS“' °3'NNZV:$J2”"S“' C3INNWECTWirPrim2 ~ C3INNWECTWirPrim3 C3'NN‘r'nvgiT(W"P”' C3INNWECTWirSect C3INNWECTWirSec2 SPECIAL SCHOOL
Facilitators Amanda Mar.sh Linda Gibson Susan Duncan Michelle Riches Ben No.rton ‘GiII Parkinson Scott Maclean Maria Chambers Jognne Ggskell Linda Small Alex Reeves Sophie Willigms Clare Putwain
Clare Putwain Sheelagh O’'Keefe Beth Comer Clare Cheetham Gayle Gilbert Michael McCarthy Sarah Brear Kirsten Aidley Steph Merry Charlotte Harland Hayley Smith Susan Duncan
Week beginning: 25/09/23 _
g‘:{:’“i""‘g Session 1 27/09/23 25/09/23 28/09/23 28/9/23 27/09/23 25/09/23 25/09/23 28/09/23 28/09/23 28/09/23 21/09/23 27/09/23 04/10/23
Time 3:30pm - 5:30pm 3:30pm - 5:30pm Tpm - 3pm 1:30pm - 3:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 3:45pm - 5:45pm 4pm - 5pm 3.30-5.30pm
Venue Christ T':,Tir'ﬂ';?yc"thdb Banks Road Smithdown Primary St. Joseph's CPS St Hildas CE High School AMP SCITT St Julie’s Catholic High st Ge°§gﬁzz’|”m°'y St ’°hR”EF;22‘°;:‘9t°” Egremont Primary Hilbre High School Wirral Gfr;"l;’;’;r School Online
Week beginning: Liverpool: 23/10/23 | Wirral: 30/10/23 _
Si::’“i"i"g Session 2 26/10/23 25/10/23 26/10/23 26/10/23 25/10/23 13/11/23 23/10/23 02/11/23 01/11/23 02/11/23 09/11/23 0/1/23 13/11/23
Time 3:30pm - 5:30pm 3:30pm - 5:30pm Tpm - 3pm 1:30pm - 3:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 3:45pm - 5:45pm 4pm - 5pm 3.30-5.30pm
Venue Christ Tr;a;irlir;?yCatholic Banks Road Smithdown Primary St ?j::i";?’;cch?c:o"c St Hildas CE High School AMP SCITT St Julie’s Catholic High St Geosrgﬁzc:rimdry St John Plessington Stanton Road Primary Hilbre High School Wirral Gfr;:lrrTar:;r School Online
Week beginning: 08/01/24 _
pob Training Session 3 MOol24 o123 o124 /0124 10/01/24 08/01/24 08/01/24 /0124 o2 MO0 18/01/24 10/01/24 10/01/24
Time 3:30pm - 5:30pm 3:30pm - 5:30pm Tpm - 3pm 1:30pm - 3:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 3:45pm - 5:45pm 4pm - 5pm 3.30-5.30pm
Venue Christ Tr;fiﬁ’;?yc‘“m"‘; Banks Road Smithdown Primary S'Jr T;f:‘:fsfc';\'z';”x St Hildas CE High School AMP SCITT St Julie’s Catholic High St Ge°srgﬁi;”m°ry St John Plessington Eg’emsi’:o:im"ry Hilbre High School ~ Virrel Gf';’r";’:;' School Online
e A
ED?’IGT"’i“i"g Session 4 29/02/24 27/02/24 29/02/24 29/02/24 28/02/24 26/02/24 26/02/24 29/02/24 27/02/24 29/02/24 29/02/24 28/02/24 27/02/24
Time 3:30pm - 5:30pm 3:30pm - 5:30pm 1pm - 3pm 1:30pm - 3:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 3:45pm - 5:45pm 4pm - 5pm 3.30-5.30pm
Venue Christ T';?ifri:f’y°°th°'i° Banks Road E"i’;ﬁ"é“;ﬁf;g;ﬁ:‘:°' S‘Jr ‘?r’::fyfc'ﬁi":l“x St Hildas CE High School AMP SCITT St Julie’s Catholic High st Ge°3’gzzc:’im°ry St John Plessington Stanton Road Primary Hilbre High School ~ Virrel for"l;':;r School Online
e A
ED?,IeT"’i"i"g Session 5 25/4/24 24/04/24 25/04/24 25/04/24 24/04/24 22/04/24 22/04/24 25/04/24 25/04/24 25/04/24 25/04/24 24/04/24 22/04/24
Time 3:30pm - 5:30pm 3:30pm - 5:30pm Tpm - 3pm 1:30pm - 3:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 3:45pm - 5:45pm 4pm - 5pm 3.30-5.30pm
Venue Christ T*",fiﬁ:fycc’tm"c Banks Road E"iﬁglﬂ;ﬁf;g’;‘;:‘;’°' S‘PTr ‘T;f;f;:;;"::f‘x St Hildas CE High School AMP SCITT St Julie’s Catholic High St Ge°£g§i;“m°ry St John Plessington Egremont Primary Hilbre High School VIl Gfrgr"E’;’:;' Scheol Online
e R
ECT Training Session & 06/06/24 06/06/24 06/06/24 06/06/24 05/06/24 03/06/24 03/06/24 06/05/24 04/06/24 06/06/24 06/06/24 05/06/24 05/06/24
Time 3:30pm - 5:30pm 3:30pm - 5:30pm Tpm - 3pm 1:30pm - 3:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 3:45pm - 5:45pm 4pm - 5pm 3.30-5.30pm
Venue Christ T':iﬁ:?yc"tm"c Banks Road E"::Z“Fz‘;'ifyegesnﬂ‘:°' S‘Jr ‘?::’:‘:yfc';ﬁ"s)':lux St Hildas CE High School AMP SCITT St Julie’s Catholic High st Ge°srng);"m°'y St John Plessington Stanton Road Hilbre High School ~ Virrel fo$’;‘;’ School Online

ECT Online Community Meetings _

Session 1
Week beg 16/10/23

Session 2
Week beg 11/12/23

Session 3: Week beg
Liverpool: 05/02/24
Wirral: 12/02/24

Session 4
Week beg 25/03/24

Session 5
Week beg 20/05/24

Session 6
Week beg 01/07/24

19/10/23
3:30pm - 4:30pm

14/12/23
3:30pm - 4:30pm

07/02/24
3:30pm - 4:30pm

27/03/24
3:30pm - 4:30pm

24/05/24
3:30pm - 4:30pm

04/07/24
3:30pm - 4:30pm

18/10/23
3:30pm - 4:30pm

12/12/23
3:30pm - 4:30pm

07/02/24
3:30pm - 4:30pm

28/03/24
3:30pm - 4:30pm

21/05/24
3:30pm - 4:30pm

02/07/24
3:30pm - 4:30pm

19/10/23
3:30pm - 4:30pm

14/12/23
3.45pm - 4:45pm

08/02/24
3:45pm - 4:45pm

28/03/24
3:45pm - 4:45pm

23/05/24
3:45pm - 4:45pm

04/07/24
3:45pm - 4:45pm

19/10/23
3:30pm - 4:30pm

14/12/23
3:30pm - 4:30pm

08/02/.24
3:30pm - 4:30pm

26/03/24
3:30pm - 4:30pm

23/05/24
3:30pm - 4:30pm

02/07/24
3:30pm - 4:30pm

18/10/23
3:30pm - 4:30pm

13/12/23
3:30pm - 4:30pm

07/02/24
3:30pm - 4:30pm

27/03/24
3:30pm - 4:30pm

22/05/24
3:30pm - 4:30pm

03/07/24
3:30pm - 4:30pm

16/10/23
3:30pm - 4:30pm

1/12/23
3:30pm - 4:30pm

05/02/24
3:30pm - 4:30pm

25/03/24
3:30pm - 4:30pm

20/05/24
3:30pm - 4:30pm

01/07/24
3:30pm - 4:30pm

16/10/23
3:30pm - 4:30pm

1/12/23
3:30pm - 4:30pm

05/02/24
3:30pm - 4:30pm

25/03/24
3:30pm - 4:30pm

20/05/24
3:30pm - 4:30pm

01/07/24
3:30pm - 4:30pm

19/10/23
3:30pm - 4:30pm

14/12/23
3:30pm - 4:30pm

15/02/24
3:30pm - 4:30pm

28/03/24
3:30pm - 4:30pm

06/06/24
3:30pm - 4:30pm

04/07/24
3:30pm - 4:30pm

05/10/23
3:30pm - 4:30pm

12/12/23
3:30pm - 4:30pm

14/02/24
3:30pm - 4:30pm

21/03/24
3:30pm - 4:30pm

21/05/24
3:30pm - 4:30pm

03/07/24
3:30pm - 4:30pm

19/10/23
3:45pm - 4:45pm

01/12/23
3:45pm - 4:45pm

15/02/24
3:45pm - 4:45pm

28/03/24
3:45pm - 4:45pm

23/05/24
3:45pm - 4:45pm

04/07/24
3:45pm - 4:45pm

19/10/23
3:45pm - 4:45pm

14/12/23
3:45pm - 4:45pm

08/02/24
3:45pm - 4:45pm

21/03/24
3:45pm - 4:45pm

23/05/24
3:45pm - 4:45pm

04/07/24
3:45pm - 4:45pm

18/10/23
4pm - 5pm

13/12/23
4pm -5pm

07/02/24
4pm -5pm

27/03/24
4pm -5pm

22/05/23
4pm - 5pm

03/07/24
4pm -5pm

4/10/23
3.30-4.30pm

1/12/23
3.30-4.30pm

06/02/24
3.30-4.30pm

26/03/24
3.30-4.30pm

20/05/24
3.30-4.30pm

02/07/24
3.30-4.30pm
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