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Introduction

This document is designed to provide both ECTs and Mentors with important
information about what is expected and the times and dates of any training. This
is for ECTs in their second year of induction (referred to as ‘cohort 2'). To use this
document, you will need the following:

A login to UCLeXtend (this must be your own and not someone else’s)
To know which cluster group you are a part of (we will let you know this)
To know who your Mentor and Induction Tutor are in school

There are two important aspects that you need to be aware of - facilitated elements
and in-school elements. However, it is the responsibility of the Induction Tutor in
each school to ensure that both ECTs and Mentors know what the expectations of
them are and have enough time to do these.
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Facilitated
Elements of the
ECF Programme

Inspire Learning TSH are working together with UCL to deliver the full induction
programme of the ECF. There are four elements of training that ECTs and Mentors

need to be aware of and ensure that they attend:

Who? What? When? Where?
:\s:\?::::g;n toyear2 This took place at the
ECTs end of the summer
term.
At the end of this
- , ill .
Cluster facilitated c!ocument you Wi See details at the end
ECTs . find the dates, times .
sessions of this document
and venue for your
cluster group
You will need to seek
. . advice from your
ECTs School visits During module 9 in the Mentor and Induction
summer term .
Tutor about arranging
these
There are three
mentor training dates
Mentors Mentor training - see the mentor See below

training details in this
document

If an ECT starts the Early Career Framework mid-year (late autumn, spring or summer term)
further guidance can be found here [LATE STARTER ECT MODULE GUIDANCE] with regard to
how they will complete the programme.
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In-school
Elements of the
Programme

In-school, there are three essential things that should be happening:

1. Bi-weekly meetings between ECT and mentor - these should last at least 50
minutes and use the materials from UCLeXtend.

2. ECT self-directed study - this should take place in your 5% non-contact time and
should follow the materials on UCLeXtend.

3. ECTs must complete the ‘End of Module Completion Form' at the end of each
module. There is also a mid-module form for module 8.

Mentor Training

For schools to receive funding, it is vital that Mentors engage in the ECF Mentor training aspect
of the programme. This academic year (2023/24) this will consist of four elements:

1. A half-day face to face training in Autumn (session 1 of 3). There are two venue options.
a. 29th September 2023, 12-4pm - Wirral venue

OR

b. 6th October 2023, 12-4pm, - Liverpool venue

2. A half-day face to face training in Spring, (session 2 of 3).
a. 12th March 2024 1-3pm - Wirral Venue

OR

b. 14th March 2024 ,1-3pm Liverpool venue

3. A one-hour online touch base in Summer (session 3 of 3).
a. 13th June 2024, 4-5pm - online

OR

b. 20th June 2024, 4-5pm - online

Mentor self-study, which is available on UCLeXtend
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Cluster Groups/Code C2INNWECTLivPrim1 ~ C2INNWECTLivPrim3 ~ C2INNWECTLivPrima ~ C2INNWECTLIVPrm- o\ \WeCTLivsec2  C2INNWECTLIVSec- o \NWECTWirPrim2 ~ C2INNWECTWirPrim3 ~~ C2INNWECTWIrPri- ) NWECTWirSec! ~ C2INNWECTWirsec2 =~ CZNNWECTWirSec3  C2INNWECTLivSec-
CATH2 CATH1 mOak CATH CATH2
Facilitators Claire Putwain Stephanie Leach Susan Duncan Kate McDowell Ben Norton Kate Byrne Maria Chambers Alex Roper Linda Small Jack Beswick Emma Harrison Andy Forbes Scott Maclean
Delia O'Neil Rachel Mellor Kate Howard Michelle Ravey Katie Small t4 Joanne Gaskell Kirsten Aidley Steph Merry Lia Kennedy-Jones Laura Critchley Heather Garland
Week beginning: 09/10/23
g‘:::“"“'"g Session 1 11/10/23 12/10/23 12/10/23 09/10/23 12/10/23 12/10/23 10/10/23 1/10/23 12/10/23 1/10/23 12/10/23 11/10/23 09/10/23
Time 3:30pm - 5:30pm 3:45pm - 5:45pm 1:30pm - 3:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm
Venue Holy Trln‘lty Catholic Leamington CP Everton Nursery St Cleopas Primary UTC Life Sciences St Julies St Georges Primary St John Plessington Stanton Road Wirral G“’”"T“” Hilbre SJP Room 1 st Julles' Catholic
Primary School School School School for Girls High
Week beginning: 06/11/23
ED?,IeT"""'"g Session 2 09/11/23 09/11/23 09/11/23 06/11/23 9M/23 09/11/23 31/10/23 06/11/23 09/11/23 08/11/23 07/11/23 06/11/23 06/11/23
Time 3:30pm - 5:30pm 3:45pm - 5:45pm 1:30pm - 3:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm
Venue Holy Tr|r!|ty Catholic Leamington CP Everton Nursery St Cleopas Primary UTC Life Sciences St Julies St Georges Primary St John Plessington Egremont Primary Wirral G“’m”.“"’ Hilbre SMCC St Julles. Catholic
Primary School School School School for Girls High
Week beginning: 15/01/24
gcg;’:'"'"g Session 18/01/24 18/01/24 18/01/24 15/01/24 18/01/24 18/01/24 23/01/24 16/01/24 18/01/24 17/01/24 18/04/24 17/01/24 15/01/24
Time 3:30pm - 5:30pm 3:45pm - 5:45pm 1:30pm - 3:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm
Venue Holy Tr|n'|ty Catholic Leamington CP Everton Nursery St Cleopas Primary UTC Life Sciences St Julies St Georges Primary St John Plessington Stanton Road Wirral G“"“’T““’ Hilbre SJP Room 1 St Ju"es. Catholic
Primary School School School School for Girls High

Week beginning: 04/03/24

ECT Training Session

4 Date 07/03/24 07/03/24 07/03/24 05/03/24 07/03/24 07/03/24 07/03/24 05/03/24 07/03/24 06/03/24 07/03/24 06/03/24 04/03/24

Time 3:30pm - 5:30pm 3:45pm - 5:45pm 1:30pm - 3:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm 3:30pm - 5:30pm 3:45pm - 5:45pm 4pm - 6pm 4pm - 6pm 4pm - 6pm 3:30pm - 5:30pm

Venue Holy Tr|n.|ty Catholic Leamington CP Everton Nursery St Cleopas Primary UTC Life Sciences St Julies St Georges Primary St John Plessington Egremont Wirral GramrT\dr Hilbre sMce St Julles. Catholic
Primary School School School School for Girls High
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