
 

DfE fully-funded 

Early Reading & Phonic Workshops  
 for Primary Headteachers & Reading/Phonic Leads 

 

Book here 

These series of 5 workshops are aimed at Headteachers & Reading/Phonic 
Leads who wish to improve outcomes in early reading and phonics. It is 
recommended that participants attend all 6 sessions and complete the gap 
tasks in between each one. However, each workshop is designed as a stand-
alone unit, so participants may choose to dip in and out as they wish. For 
example, if provision in phonics is already strong, but the Reading Lead is new 
to the role, then Workshop 4 would be appropriate.  
These sessions will be delivered virtually 

This will be a fully funded programme which will be delivered via Zoom.  

For further information, contact Julian Tegg: jtegg@childerthornton.cheshire.sch.uk 0151 294 4731 

Session 1 Programme Launch and Overview 27/09/21 4.00pm - 4.30pm 

Session 2 Teaching with fidelity to an SSP 
(Systematic, Synthetic, Phonics       
Programme) 

08/11/21 4.00pm - 5.30pm 

Session 3 Ensuring cumulative progression of 
sounds & books 

10/01/22 4.00pm - 5.30pm 

Session 4 Role of the Reading Lead 07/03/22 4.00pm - 5.30pm 

Session 5 Reaching the Lowest 20% 25/04/22 4.00pm - 5.30pm 

Session 6 Developing listening comprehension & 
language by reading aloud and talking 
about stories, poems and non-fiction 
books 

23/05/22 4.00pm - 5.30pm 

https://forms.gle/zmJcSdthFqzkSrPJ6

